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COMPANY:	  Syngenta	  India	  
COUNTRY:	  India	  
PROVINCE:	  Andhra	  Pradesh	  
MONITOR:	  Rohini	  Chandrasekaran	  &	  Kranti	  Kumar	  
AUDIT	  DATE:	  21	  –	  24	  January	  2014	  
PRODUCTS:	  Corn	  
NUMBER	  OF	  GROWERS	  /	  WORKERS:	  20/49	  
NUMBER	  OF	  GTROWERS	  /	  WORKERS	  INTERVIEWED:	  20/49	  
NUMBER	  OF	  FARMS	  VISITED:	  15	  
TOTAL	  AREA	  COVERED	  IN	  AUDIT:	  45.5	  Acre	  	  
PROCESSES:	  Detassling,	  Weeding	  &	  Pesticide	  Application	  
	  	  
To	  view	  more	  about	  the	  FLA’s	  work	  with	  Syngenta,	  please	  visit	  the	  FLA	  website	  here.	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Noncompliances	  Overview	  and	  Table	  of	  Content	  
	  
	  
1.	  Code	  Awareness	   Page	  #	  
GEN	  1	  
Establish	  and	  articulate	  clear,	  written	  workplace	  standards.	  	  
Formally	  convey	  those	  standards	  to	  Company	  Growers	  as	  well	  as	  to	  
supply	  chain	  Organizers.	  
Noncompliance	   6	  
GEN	  2	  
Ensure	  that	  all	  Company	  growers	  as	  well	  as	  supply	  chain	  Organizers	  
inform	  their	  workers	  about	  the	  workplace	  standards	  orally	  and	  
through	  the	  posting	  of	  standards	  in	  a	  prominent	  place	  (in	  the	  local	  
languages	  spoken	  by	  workers)	  and	  undertake	  other	  efforts	  to	  
educate	  workers	  about	  the	  standards	  on	  a	  regular	  basis.	  
Noncompliance	   7	  
GEN	  3	  
Develop	  a	  secure	  communications	  channel,	  in	  a	  manner	  appropriate	  
to	  the	  culture	  and	  situation,	  to	  enable	  Company	  employees,	  
Supervisors	  and	  employees	  of	  supply	  chain	  organizers	  to	  report	  to	  
the	  Company	  on	  noncompliance	  with	  the	  workplace	  standards,	  with	  
security	  that	  they	  shall	  not	  be	  punished	  or	  prejudiced	  for	  doing	  so.	  
Noncompliance	   8	  
	  	   Other	  (Company	  Internal	  Grievance	  Policy	  and	  Procedures)	   	   	  
2.	  Forced	  Labor	   Page	  #	  
F.1	   General	  Compliance	  Forced	  Labor	   	   	  
F.2	   Freedom	  in	  Employment	   	   	  
F.3	   Employment	  Terms/Voluntary	  Agreement	   	   	  
F.4	   Employment	  Terms/Prohibitions	   	   	  
F.5	   Debt/Bonded	  Labor	   	   	  
F.6	   Wage	  Advances	   	   	  
F.7	   Free	  Disposal	  of	  Wages/Cash	  and	  In-­‐Kind	  Compensation	   	   	  
F.8	   Recruitment	  through	  Referrals	   	   	  
F.9	   Freedom	  of	  Movement	   	   	  
F.10	   Grower-­‐Controlled	  Living	  Quarters	   	   	  
F.11	   Worker	  Ability	  to	  Terminate-­‐Freedom	  of	  Movement	   	   	  
F.12	   Individual	  Contracts	  (Verbal	  /	  Written)	   	   	  
F.13	   Personal	  Worker	  Identification	  and	  Other	  Documents	   	   	  
F.14	   Bonded	  Labor	   	   	  
	  	   Others	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3.	  Child	  Labor	   Page	  #	  
CL.1	   General	  Compliance	  Child	  Labor	   	   	  
CL.2	   Child	  Labor	   	   	  
CL.3	   Proof	  of	  Age	  Documentation	   	   	  
CL.4	   Other	  Means	  of	  Age	  Verification	   	   	  
CL.5	   Government	  Permits	  and	  Parental	  Consent	  Documentation	   	   	  
CL.6	   Employment	  of	  Young	  Workers	   	   	  
CL.7	   Hazardous	  Work	  for	  Young	  Workers	   	   	  
CL.8	   Education	  of	  Young	  Workers	   	   	  
CL.9	   Children	  on	  Premises	   	   	  
CL.10	   Removal	  and	  Rehabilitation	  of	  Child	  Laborers	   	   	  
	  	   Others	   	   	  
4.	  Harassment	  or	  Abuse	   Page	  #	  
H&A.1	   General	  Compliance	  Harassment	  and	  Abuse	   	   	  
H&A.2	   Discipline/Fair	  and	  Non-­‐discriminatory	  Application	   	  	   	  
H&A.3	   Discipline/Worker	  Awareness	   Noncompliance	   9	  
H&A.4	   Discipline/Training	   	   	  
H&A.5	   Discipline/Monetary	  Fines	  and	  Penalties	   	   	  
H&A.6	   Discipline/Access	  to	  Facilities	   	   	  
H&A.7	   Discipline/Physical	  Abuse	   	   	  
H&A.8	   Discipline/	  Verbal	  Abuse	   	   	  
H&A.9	   Violence/Harassment/Abuse	   	   	  
H&A.10	   Sexual	  Harassment	   	   	  
H&A.11	   Punishment	  of	  Abusive	  Workers/Others	   	   	  
H&A.12	   Grievance	  Procedure	   	   	  
	  	   Others	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5.	  Non-­‐Discrimination	   Page	  #	  
D.1	   General	  Compliance	  Non-­‐Discrimination	   	   	  
D.2	   Employment	  Decisions	   	   	  
D.3	   Sex-­‐Based	  Wage	  Discrimination	   	   	  
D.4	   Marital	  Status	  or	  Pregnancy	   	   	  
D.5	   Protection	  and	  Accommodation	  of	  Pregnant	  Workers	  and	  New	  Mothers	   	   	  
D.6	   Health	  Status	   	   	  
D.7	   Discriminatory	  Violence/Harassment/Abuse	   	   	  
	  	   Others	   	   	  
6.	  Health	  and	  Safety	   Page	  #	  
H&S.1	   General	  Compliance	  Health	  and	  Safety	   	   	  
H&S.2	   Document	  Maintenance/Worker	  Accessibility	  and	  Awareness	   Noncompliance	   10	  
H&S.3	   Written	  Health	  and	  Safety	  Policy	   	   	  
H&S.4	   Health	  and	  Safety	  Management	  System	   Noncompliance	   11	  
H&S.5	   Communication	  to	  Workers	   Noncompliance	   12	  
H&S.6	   Access	  to	  Safety	  Equipment	  and	  First	  Aid	   Noncompliance	   13	  
H&S.7	   Personal	  Protective	  Equipment	   Noncompliance	   14	  
H&S.8	   Chemical	  Management	  and	  Training	   Noncompliance	   15	  
H&S.9	   Chemical	  Management	  for	  Pregnant	  Women,	  Young	  Workers	  and	  Family	  Members	  residing	  in	  the	  farm	   	   	  
H&S.10	   Protection	  Reproductive	  Health	   	   	  
H&S.11	   Machinery	  Maintenance	  and	  Worker	  Training	   Noncompliance	   16	  
H&S.12	   Medical	  Facilities	   Noncompliance	   17	  
H&S.13	   Drinking	  Water	   Noncompliance	   18	  
H&S.14	   Rest	  Areas	   	   	  
H&S.15	   Living	  Quarters	   Noncompliance	   19	  
	  	   Others	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7.	  Freedom	  of	  Association	  and	  Collective	  Bargaining	   Page	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FOA.1	   General	  Compliance	  Freedom	  of	  Association	   	   	  
FOA.2	   Right	  to	  Freely	  Associate	   	   	  
FOA.3	   Grower	  Interference	  and	  Control	   	   	  
FOA.4	   Anti-­‐Union	  Violence/Harassment/Abuse	   	   	  
FOA.5	   Right	  to	  Collective	  Bargaining/Unorganized	  Workers	   	   	  
	  	   Others	   	   	  
8.	  Hours	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  Work	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HOW.1	   General	  Compliance	  Hours	  of	  Work	   Noncompliance	   20	  
HOW.2	   Rest	  Day	   	   	  
HOW.3	   Meal	  and	  Rest	  Breaks	   	   	  
HOW.4	   Overtime	   	   	  
HOW.5	   Over	  Time/Positive	  Incentives	   	   	  
HOW.6	   Public	  Holidays	   	   	  
	  	   Others	   	   	  
9.	  Wages,	  Benefits	  and	  Overtime	  Compensation	   Page	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WBOT.1	   General	  Compliance	  Wages,	  Benefits	  and	  Overtime	  Compensation	   	   	  
WBOT.2	   Minimum	  Wage	   Noncompliance	   21	  
WBOT.3	   Timely	  Payment	  of	  Wages	   	   	  
WBOT.4	   In-­‐kind	  Compensation	   	   	  
WBOT.5	   Advance	  Payments	   	   	  
WBOT.6	   Worker	  Wage	  Awareness	   Noncompliance	   22	  
WBOT.7	   Record	  Maintenance	   Noncompliance	   23	  
WBOT.8	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  Provided	  Services	   	   	  
WBOT.9	   Additional	  Benefits	   	   	  
	  	   Others	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Code	  Awareness:	  
	  
GEN	  1	  Establish	  and	  articulate	  clear,	  written	  workplace	  standards.	  	  Formally	  convey	  those	  standards	  
to	  Company	  Growers	  as	  well	  as	  to	  Seed	  Organizers.	  
	   Noncompliance	  
Explanation:	  	  
	  
The	  company	  has	  developed	  and	  adopted	  a	  Code	  of	  Conduct	  (CoC)	  setting	  up	  
workplace	  standards.	  The	  company	  has	  made	  wall	  paintings	  to	  communicate	  the	  
main	  aspects	  of	  the	  COC	  in	  three	  out	  of	  nine	  operational	  villages	  producing	  corn	  
for	  Syngenta.	  	  However,	  the	  company	  has	  not	  taken	  efforts	  to	  communicate	  the	  
COC	  and	  standards	  to	  the	  interviewed	  growers	  and	  educate	  them	  on	  the	  same.	  
Source:	  Grower	  interviews,	  visual	  observation	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  has	  trained	  its	  implementation	  team	  working	  on	  corn	  seed	  farms.	  The	  
below	  action	  points	  will	  be	  Standard	  Operating	  Procedure	  for	  Syngenta	  corn	  
production	  and	  will	  be	  strictly	  followed	  every	  year.	  This	  has	  already	  been	  included	  
in	  Syngenta	  staff	  -­‐key	  performance	  indicator	  (KPI).	  
• Syngenta	  will	  organize	  awareness	  campaigns	  for	  the	  growers	  on	  all	  code	  
elements	  in	  each	  village	  before	  and	  during	  the	  season.	  	  
• Syngenta	  will	  maintain	  the	  documentation	  of	  such	  campaigns	  at	  the	  IMS	  
center.	  
• Syngenta	  will	  cover	  all	  the	  production	  villages	  with	  wall	  paintings.	  This	  
wall	  painting	  describes	  the	  different	  code	  elements	  of	  Syngenta	  COC	  in	  
short	  sentences	  or	  display	  of	  posters	  at	  key	  places	  in	  all	  production	  
villages.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	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Code	  Awareness:	  
	  
	  
GEN	  2	  Ensure	  that	  all	  Company	  growers	  as	  well	  as	  Seed	  Organizers	  inform	  their	  workers	  about	  the	  
workplace	  standards	  orally	  and	  through	  the	  posting	  of	  standards	  in	  a	  prominent	  place	  (in	  the	  local	  
languages	  spoken	  by	  workers)	  and	  undertake	  other	  efforts	  to	  educate	  workers	  about	  the	  standards	  
on	  a	  regular	  basis.	  
	   Noncompliance	  
Explanation:	  	  
	  
The	  growers	  are	  not	  aware	  of	  the	  Company	  workplace	  standards	  consequently,	  
workers	  are	  also	  unaware.	  The	  CoC	  has	  not	  been	  posted	  in	  prominent	  places	  in	  
any	  of	  the	  villages	  visited	  by	  the	  monitoring	  team.	  The	  villages	  are	  new	  
production	  villages	  for	  Syngenta.	  	  The	  Syngenta	  seed	  production	  team	  plans	  to	  
conduct	  awareness	  campaigns	  and	  school	  events	  in	  the	  last	  week	  of	  January.	  
Source:	  Farmers/workers	  interview,	  visual	  observation	  
Plan	  Of	  
Action:	  	  
	  
• Syngenta	  will	  organize	  meetings	  for	  de-­‐tasseling	  workers	  at	  the	  beginning	  of	  the	  
season	  to	  raise	  awareness	  about	  the	  code	  of	  conduct;	  these	  de-­‐tasseling	  workers	  
are	  directly	  hired	  by	  the	  seed	  organizer.	  
• Generally	  workers	  engaged	  in	  de-­‐tasseling	  activity	  are	  hired	  on	  a	  contract	  basis.	  
Hence	  workers	  awareness	  sessions	  could	  be	  done	  for	  each	  contracted	  group	  
during	  de-­‐tasseling	  period	  in	  their	  convenient	  location	  on	  all	  elements	  of	  Code	  of	  
conduct	  (COC).	  
Information	  Education	  Communication	  (IEC)	  materials	  like	  posters,	  wall	  hangings	  
(Torans),	  fans,	  pamphlets,	  notices	  containing	  information	  on	  the	  COC	  will	  be	  
distributed	  by	  the	  Company	  during	  these	  worker	  meetings	  and	  sessions.	  The	  
Company	  will	  cover	  all	  the	  production	  villages	  with	  wall	  paintings.	  These	  wall	  
paintings	  should	  describe	  the	  different	  code	  elements	  of	  Syngenta	  COC	  in	  short	  
sentences	  or	  display	  of	  posters	  at	  key	  places	  in	  all	  production	  villages	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	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Code	  Awareness:	  
	  
	  
GEN	  3	  Develop	  a	  secure	  communications	  channel,	  in	  a	  manner	  appropriate	  to	  the	  culture	  and	  
situation,	  to	  enable	  Company	  employees,	  Supervisors	  and	  employees	  of	  Seed	  organizers	  to	  report	  to	  
the	  Company	  on	  noncompliance	  with	  the	  workplace	  standards,	  with	  security	  that	  they	  shall	  not	  be	  
punished	  or	  prejudiced	  for	  doing	  so.	  
	   Noncompliance	  
Explanation:	  	  
	  
There	  is	  no	  communication	  channel	  available	  for	  workers	  to	  report	  
noncompliance	  to	  the	  Company.	  An	  internal	  grievance	  policy	  has	  been	  developed	  
by	  the	  Company	  but	  has	  not	  been	  communicated	  to	  growers	  and	  workers.	  
Source:	  IMS/Farmer/Worker	  interviews,	  visual	  observation	  
Plan	  Of	  
Action:	  	  
	  
The	  below	  action	  points	  will	  be	  the	  Standard	  Operating	  Procedure	  (SOP)	  for	  
Syngenta	  corn	  production	  and	  will	  be	  strictly	  followed	  every	  year.	  Every	  year,	  
growers	  and	  workers	  will	  be	  educated	  on	  these	  aspects.	  The	  company	  has	  already	  
started	  creating	  awareness	  among	  the	  growers	  and	  workers.	  Telephone	  numbers	  
for	  addressing	  grievances	  has	  been	  included	  on	  wall	  paintings	  that	  Syngenta	  has	  
done	  in	  these	  corn	  production	  villages.	  
• Syngenta	  will	  educate	  the	  growers	  about	  the	  hotline	  numbers	  used	  for	  raising	  
grievances	  during	  the	  pre-­‐season	  meetings;	  
• Syngenta	  will	  educate	  the	  de-­‐tasseling	  workers	  at	  farm	  level	  through	  trainings	  
about	  grievance	  procedure	  and	  overall	  CoC;	  
• Syngenta	  will	  educate	  the	  de-­‐tasseling	  workers	  about	  the	  grievance	  
procedure	  through	  wall	  paintings	  and	  pamphlets;	  
• Syngenta	  will	  explore	  the	  possibility	  of	  collecting	  growers’	  and	  workers’	  
mobile	  phone	  numbers	  and	  create	  awareness	  through	  SMS	  alerts.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   9	  
	  	  
Harassment	  or	  Abuse:	  Discipline/Worker	  Awareness	  
H&A.3	  Grower	  will	  follow	  disciplinary	  practices	  that	  are	  fair	  and	  are	  clearly	  understood	  by	  the	  
workers.	  The	  grower	  will	  take	  necessary	  steps	  to	  ensure	  that	  the	  farm’s	  disciplinary	  procedure	  is	  
clearly	  understood	  by	  the	  workers.	  
	   Noncompliance	  
Explanation:	  	  
	  
The	  monitors	  did	  not	  identify	  any	  abusive	  disciplinary	  practice	  on	  the	  visited	  
farms.	  However,	  contract	  workers	  engaged	  in	  de-­‐tasseling	  activity	  are	  not	  aware	  
of	  the	  disciplinary	  procedures	  mentioned	  in	  the	  Company	  IMS	  (Internal	  
Monitoring	  System)	  manual.	  
Source:	  Worker	  Interviews	  
Plan	  Of	  
Action:	  	  
	  
REFER	  to	  GEN	  3	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   10	  
	  
	  
Health	  and	  Safety:	  Document	  Maintenance/Worker	  Accessibility	  and	  Awareness	  
H&S.2	  All	  documents	  required	  to	  be	  available	  to	  workers	  and	  growers	  by	  applicable	  laws	  (such	  as	  
health	  and	  safety	  policies,	  MSDS,	  etc.)	  shall	  be	  made	  available	  in	  the	  prescribed	  manner	  and	  in	  the	  
local	  language	  or	  language(s)	  spoken	  by	  the	  workers	  if	  different	  from	  the	  local	  language.	  If	  the	  
workers	  are	  illiterate,	  the	  company	  shall	  make	  an	  effort	  to	  provide	  pictorials	  that	  the	  workers	  can	  
easily	  understand.	  
	   Noncompliance	  
Explanation:	  	  
	  
No	  documents	  required	  by	  applicable	  laws	  (such	  as	  health	  and	  safety	  policies,	  
MSDS,	  etc.)	  are	  available	  to	  workers	  and	  growers	  in	  the	  prescribed	  manner	  and	  in	  
the	  local	  language	  or	  language(s)	  spoken	  by	  the	  workers.	  Pictorials	  are	  also	  
unavailable.	  
Source:	  Observations,	  Grower/Worker	  Interviews	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  will	  provide	  health	  and	  safety	  manual	  with	  policies	  and	  procedures	  to	  
be	  followed	  at	  farms	  to	  growers	  and	  educate	  them	  on	  using	  the	  manual.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   11	  
	  
Health	  and	  Safety:	  Health	  and	  Safety	  Management	  System	  
H&S.4	  The	  health	  and	  safety	  policy	  shall	  contain	  the	  framework	  for	  a	  comprehensive	  health	  and	  
safety	  management	  system	  within	  which	  growers’	  responsibilities	  and	  workers’	  rights	  and	  duties,	  
various	  responsibilities	  of	  designated	  personnel,	  procedures	  that	  enable	  workers	  to	  raise	  health	  and	  
safety	  concerns,	  and	  procedures	  for	  reporting	  death,	  injury,	  illness,	  and	  other	  health	  and	  safety	  
issues	  (for	  instance,	  near-­‐miss	  accidents)	  are	  clear	  and	  regularly	  tested	  and	  reviewed.	  
	   Noncompliance	  
Explanation:	  	  
	  
No	  Health	  and	  Safety	  management	  system	  is	  available	  for	  growers	  and	  workers.	  
Source:	  Record	  review,	  grower/worker	  interviews	  
Plan	  Of	  
Action:	  	  
	  
• Syngenta	  will	  provide	  health	  and	  safety	  manual	  with	  policies	  and	  procedures	  to	  
be	  followed	  at	  farms	  to	  growers	  and	  educate	  them	  on	  the	  manual.	  
• Syngenta	  will	  educate	  the	  Seed	  organizer	  about	  providing	  the	  form	  for	  reporting	  
death,	  illnesses,	  other	  health	  incidents/accidents,	  and	  safety	  issues	  at	  grower	  
farms	  to	  improve	  data	  to	  analysis.	  
Syngenta	  will	  use	  different	  IEC	  materials	  to	  educate	  the	  target	  group.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   12	  
Health	  and	  Safety:	  Communication	  to	  Workers	  
H&S.5	  The	  health	  and	  safety	  policy	  shall	  be	  communicated	  to	  all	  workers	  in	  the	  local	  language	  or	  
language(s)	  spoken	  by	  workers	  if	  different	  from	  the	  local	  language.	  
	   Noncompliance	  
Explanation:	  	  
	  
There	  is	  no	  proof	  of	  workers'	  awareness	  on	  Health	  and	  Safety	  requirements,	  as	  
they	  have	  not	  attended	  any	  training,	  nor	  received	  any	  communication	  from	  the	  
Company,	  Seed	  organizer,	  or	  the	  growers.	  
Source:	  Growers/workers	  interview,	  record	  review	  
Plan	  Of	  
Action:	  	  
	  
Syngenta’s	  implementation	  team	  will	  communicate	  the	  message	  to	  the	  workers	  
during	  their	  routine	  field	  visits.	  Syngenta	  will	  increase	  the	  number	  of	  wall	  
paintings	  in	  key	  places	  in	  the	  villages.	  Refer	  to	  GEN	  2.	  
Syngenta	  will	  also:	  
• Organize	  more	  number	  of	  awareness	  sessions	  at	  farm	  level;	  
• Use	  different	  IEC	  materials	  to	  educate	  the	  workers;	  
• Use	  audio	  –	  visual	  aids	  to	  communicate	  the	  message	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   13	  
Health	  and	  Safety:	  Access	  to	  Safety	  Equipment	  and	  First	  Aid	  
H&S.6	  Company	  should	  ensure	  that	  growers	  and	  workers	  have	  access	  to	  safety	  equipment	  and	  first	  
aid.	  
	   Noncompliance	  
Explanation:	  	  
	  
No	  first	  aid	  kits	  are	  available	  in	  the	  villages	  and	  the	  growers	  do	  not	  have	  
awareness	  of	  health	  and	  safety	  issues.	  No	  meeting	  or	  training	  has	  been	  
conducted	  in	  those	  villages.	  
Source:	  Grower/worker	  interviews,	  Observations	  
Plan	  Of	  
Action:	  	  
	  
• First	  aid	  boxes	  are	  installed	  at	  key	  places	  in	  6	  production	  villages	  out	  of	  15	  
villages,	  which	  are	  easily	  accessible	  to	  the	  workers.	  The	  company	  plans	  to	  
cover	  the	  rest	  of	  the	  villages	  in	  the	  next	  phase.	  	  
• 	  The	  usage	  and	  stock	  of	  medicines	  in	  these	  boxes	  are	  monitored	  by	  the	  field	  
supervisors;	  
• Syngenta	  will	  motivate	  the	  growers	  to	  maintain	  first	  aid	  kits	  at	  farm	  level.	  The	  
company	  has	  planned	  to	  support	  these	  growers	  with	  providing	  small	  kits	  (cost	  
effective)	  containing	  medicines	  of	  less	  quantity/smaller	  volume	  sufficient	  for	  
individual	  farms;	  
• Seed	  organizers	  (vendors)	  are	  also	  instructed	  by	  the	  team	  to	  maintain	  first	  aid	  
kits	  with	  their	  team	  members.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   14	  
Health	  and	  Safety:	  Personal	  Protective	  Equipment	  
H&S.7	  All	  necessary	  personal	  protective	  equipment	  (PPE),	  such	  as	  gloves,	  eye	  protection,	  respiratory	  
protection,	  etc.,	  should	  be	  made	  available	  to	  relevant	  workers	  to	  prevent	  unsafe	  exposure	  (such	  as	  
inhalation	  or	  contact	  with	  solvent	  vapors,	  dust,	  etc.)	  to	  health	  and	  safety	  hazards.	  
	   Noncompliance	  
Explanation:	  	  
	  
Personal	  Protective	  Equipment	  (PPE)	  is	  not	  provided	  to	  all	  growers.	  De-­‐tasseling	  
workers	  are	  only	  provided	  with	  goggles	  and	  do	  not	  have	  shoes.	  
Source:	  Observation,	  growers/workers	  interview	  
Plan	  Of	  
Action:	  	  
	  
• Syngenta	  will	  work	  to	  identify	  the	  appropriate	  PPE	  suitable	  for	  this	  climatic	  
condition.	  
• 	  Syngenta	  will	  educate	  the	  growers	  to	  provide	  the	  PPE	  to	  the	  workers.	  
• 	  Syngenta	  has	  planned	  to	  provide	  PPE	  for	  chemical	  spraying	  to	  150	  growers	  on	  
a	  pilot	  basis,	  and	  depending	  on	  the	  feasibility	  will	  phase	  it	  in	  to	  the	  remaining	  
area.	  
• The	  vendors	  will	  be	  educated	  to	  supply	  the	  proper	  safety	  equipment	  such	  as	  
boots,	  goggles,	  protective	  caps,	  gloves	  etc.	  to	  the	  corn	  de-­‐tasseling	  workers.	  
• Workers	  will	  be	  educated	  on	  the	  usage	  of	  PPE	  as	  mentioned	  in	  GEN	  2.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   15	  
Health	  and	  Safety:	  Chemical	  Management	  and	  Training	  
H&S.8	  All	  chemicals	  and	  hazardous	  substances,	  farm	  produce,	  and	  raw	  materials	  should	  be	  properly	  
labeled	  and	  stored.	  The	  grower	  shall	  not	  use	  any	  banned	  (either	  by	  national	  or	  international	  laws)	  
pesticides	  fertilizers,	  or	  any	  other	  agro	  chemicals	  in	  the	  farm.	  	  The	  grower	  shall	  ensure	  safe	  disposal	  
of	  waste	  chemicals	  or	  empty	  containers	  of	  chemicals	  or	  packing	  materials.	  The	  
grower/organizer/company	  will	  provide	  the	  necessary	  training	  to	  the	  worker	  with	  regard	  to	  
handling	  of	  agro	  chemicals	  (pesticides,	  fertilizers,	  and	  other	  hazardous	  substances),	  their	  application	  
and	  the	  use	  of	  personal	  protective	  equipment.	  
	   Noncompliance	  
Explanation:	  	  
	  
At	  many	  farms,	  monitors	  observed	  that	  chemicals	  are	  not	  stored	  in	  a	  separate	  
place.	  Chemicals	  and	  fertilizers	  are	  found	  to	  be	  stored	  along	  with	  food	  containers	  
and	  water	  bottles.	  Empty	  pesticide	  containers	  and	  packets	  have	  been	  found	  lying	  
at	  the	  entrance	  of	  farms.	  The	  growers	  or	  the	  workers	  have	  not	  received	  any	  
training	  on	  chemical	  management.	  	  
Source:	  Observation,	  growers/workers	  interview	  
Plan	  Of	  
Action:	  	  
	  
• Syngenta	  plans	  to	  conduct	  exclusive	  health	  and	  safety	  trainings	  for	  200	  
growers	  in	  3-­‐4	  villages	  out	  of	  15	  villages	  under	  the	  East	  Godavari	  IMS	  scope.	  
• Syngenta	  has	  planned	  to	  train	  the	  workers	  on	  health	  and	  safety	  at	  farm	  level	  
during	  de-­‐tasseling	  activity.	  Syngenta	  field	  supervisors	  and	  staff	  of	  seed	  
organizer	  will	  train	  the	  de-­‐tasseling	  workers	  during	  the	  time	  of	  hiring	  on	  
health	  and	  safety	  aspects,	  wages,	  hours	  of	  work,	  and	  other	  COC	  requirements.	  
• Syngenta	  has	  planned	  to	  distribute	  the	  various	  IEC	  materials	  to	  the	  growers	  
and	  workers	  and	  use	  the	  audio	  visual	  aids	  to	  motivate	  them.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   16	  
	  
	  
Health	  and	  Safety:	  Machinery	  Maintenance	  and	  Worker	  Training	  
H&S.11	  All	  production	  machinery,	  equipment,	  and	  tools	  shall	  be	  regularly	  maintained	  and	  properly	  
guarded.	  	  Workers	  shall	  receive	  training	  in	  the	  proper	  use	  and	  safe	  operation	  of	  machinery,	  
equipment,	  and	  tools	  they	  use.	  
	   Noncompliance	  
Explanation:	  	  
	  
The	  monitors	  observed	  leaky	  sprayers	  being	  used	  on	  a	  few	  farms	  in	  one	  of	  the	  
remote	  village.	  The	  sprayers	  are	  not	  properly	  maintained	  and	  the	  workers	  do	  not	  
have	  much	  awareness	  about	  pesticide	  poisoning.	  The	  growers	  and	  workers	  had	  
not	  received	  any	  training	  on	  machinery	  maintenance,	  equipment	  and	  tool	  usage.	  
Source:	  Observation,	  Grower/worker	  interviews	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  plans	  to	  conduct	  exclusive	  health	  and	  safety	  trainings	  covering	  safe	  
operations	  of	  machineries	  and	  equipment	  as	  mentioned	  in	  GEN	  2.	  	  
The	  company	  has	  planned	  to	  train	  the	  workers	  on	  safety	  at	  farm	  level	  and	  
distribute	  the	  various	  IEC	  materials	  to	  the	  workers	  and	  growers.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   17	  
	  Health	  and	  Safety:	  Medical	  Facilities	  
H&S.12	  Medical	  facilities	  shall	  be	  established	  and	  maintained	  as	  required	  by	  applicable	  laws.	  In	  case	  
of	  no	  local	  law,	  the	  company	  should	  ensure	  that	  the	  growers	  could	  approach	  them	  in	  case	  of	  medial	  
emergencies	  and	  have	  the	  local	  medical	  officer’s	  contact	  address	  available	  to	  the	  growers	  and	  
workers.	  In	  the	  case	  of	  a	  medical	  emergency,	  e.g.	  injury	  or	  sudden	  illness,	  employers	  will	  not	  
unreasonably	  delay	  allowing	  a	  worker	  to	  have	  access	  to	  medical	  treatment.	  
	   Noncompliance	  
Explanation:	  	  
	  
Growers/workers	  don't	  have	  easy	  access	  to	  medical	  facilities.	  
Source:	  Observation,	  growers/workers	  interview	  
Plan	  Of	  
Action:	  	  
	  
• Syngenta	  has	  a	  systematic	  first	  aid	  boxes	  maintenance	  program	  and	  plans	  to	  
provide	  first	  aid	  boxes	  to	  all	  the	  villages	  in	  phases.	  Special	  focus	  will	  be	  given	  to	  
cover	  these	  remote	  villages.	  The	  company	  hired	  external	  first	  aid	  management	  
trainers	  to	  provide	  training	  to	  the	  growers	  and	  workers.	  	  
Place	  anti-­‐snake	  venoms	  at	  relevant	  locations,	  and	  ensure	  that	  it	  could	  be	  
accessed	  in	  these	  remote	  villages.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	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Health	  and	  Safety:	  Drinking	  Water	  
H&S.13	  Company	  should	  make	  efforts	  to	  create	  awareness	  among	  growers	  and	  workers	  about	  clean	  
drinking	  water.	  Growers	  shall	  not	  place	  any	  undue	  restrictions	  on	  drinking	  water	  in	  terms	  of	  time	  and	  
frequency.	  
	   Noncompliance	  
Explanation:	  	  
	  
Growers	  and	  workers	  do	  not	  have	  awareness	  regarding	  clean	  drinking	  water.	  At	  
most	  of	  the	  visited	  places,	  workers	  were	  found	  to	  be	  utilizing	  water	  drawn	  from	  
open	  wells	  in	  farms	  as	  drinking	  water.	  The	  company	  has	  not	  created	  awareness	  of	  
growers	  and	  workers	  about	  clean	  and	  safe	  drinking	  water	  usage	  in	  farms.	  
Source:	  Growers/workers	  interview,	  observation	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  has	  created	  awareness	  among	  the	  field	  team	  and	  growers	  to	  provide	  
safe	  drinking	  water.	  The	  company	  would	  further	  focus	  and	  motivate	  the	  growers	  
and	  workers	  during	  awareness	  campaigns	  on	  safe	  drinking	  water.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	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Health	  and	  Safety:	  Living	  Quarters	  
H&S.15	  In	  case	  the	  workers	  reside	  on	  the	  farms,	  the	  growers	  will	  ensure	  that	  living	  quarters	  are	  
adequate,	  safe	  and	  do	  not	  pose	  any	  risk	  to	  the	  workers	  or	  their	  families.	  
Explanation:	  	  
	  
A	  group	  of	  25-­‐30	  de-­‐tasseling	  workers	  were	  found	  living	  in	  pump	  turned	  storage	  
room	  at	  one	  of	  the	  farms.	  Their	  residence	  had	  an	  open	  hall	  and	  two	  rooms.	  In	  
one	  of	  the	  rooms,	  chemicals,	  fertilizers	  and	  food	  containers	  were	  stored.	  In	  the	  
next	  room,	  workers	  belongings,	  food	  materials	  like,	  rice	  grain,	  vegetables,	  were	  
stored.	  The	  workers	  were	  sleeping	  in	  the	  open	  hall	  where	  electrical	  wirings	  were	  
not	  covered.	  Few	  of	  the	  workers	  explained	  that	  they	  would	  sleep	  in	  the	  open	  
terrace	  with	  a	  small	  sheet	  on	  the	  top	  to	  protect	  them.	  They	  are	  not	  provided	  with	  
blankets	  to	  protect	  themselves	  from	  cold	  conditions.	  Also	  in	  the	  open	  terrace,	  
electrical	  wires	  were	  found	  passing	  above	  the	  building.	  Hence	  the	  workers	  face	  
hazards	  in	  terms	  of	  chemical	  contamination,	  chemical	  exposure,	  insufficient	  
space,	  electrical	  shocks,	  and	  extreme	  cold	  conditions.	  
Source:	  Observation,	  Worker	  interviews	  
Plan	  Of	  
Action:	  	  
	  
• Syngenta	  has	  created	  awareness	  among	  the	  growers	  and	  workers	  and	  
motivated	  the	  organizers	  to	  focus	  on	  this	  aspect.	  Generally	  the	  workers	  
will	  not	  stay	  in	  farms	  and	  the	  workers	  will	  be	  hired	  from	  local	  villages.	  	  
• Syngenta	  will	  organize	  the	  field	  safety	  trainings	  at	  village/cluster	  level	  with	  
involvement	  of	  local	  experts	  and	  local	  organizations.	  
• The	  workers	  and	  growers	  will	  be	  educated	  on	  farm	  level	  hazards	  such	  as	  
electricity,	  bites,	  wounds,	  machines	  safety	  etc.	  
• Syngenta	  field	  team	  will	  be	  also	  trained	  on	  field	  safety.	  Syngenta	  team	  will	  
take	  consistent	  efforts	  to	  change	  the	  situation.	  The	  company	  would	  take	  
help	  of	  our	  in	  house	  experts	  from	  the	  crop	  protection	  team	  and	  HSE	  Team	  
to	  address	  this	  issue.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	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Hours	  of	  Work:	  General	  Compliance	  
HOW.1	  Growers	  shall	  comply	  with	  all	  local	  laws,	  regulations,	  and	  procedures	  concerning	  hours	  of	  
work,	  public	  holidays,	  and	  leave.	  
	   Noncompliance	  
Explanation:	  	  
	  
De-­‐tasseling	  workers	  labor	  for	  more	  than	  10	  hours	  a	  day	  for	  a	  period	  of	  60	  days	  
due	  to	  scarcity	  of	  labor	  and	  time	  bound	  activity.	  	  
Source:	  Worker/Grower	  interviews,	  Observation	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  will	  create	  awareness	  among	  the	  growers	  and	  workers	  and	  motivate	  
the	  seed	  organizers	  to	  focus	  on	  these	  aspects.	  Syngenta	  will	  train	  its	  
implementation	  team	  on	  hours	  of	  work.	  The	  below	  action	  points	  will	  be	  the	  
standard	  operating	  procedure	  (SOP)	  for	  Syngenta	  Corn	  Production	  and	  will	  be	  
stringently	  followed	  every	  year.	  
• Syngenta	  will	  educate	  the	  growers	  by	  conducting	  village	  level	  campaigns	  and	  
sensitize	  the	  workers	  during	  field	  level	  awareness	  sessions	  about	  the	  local	  law	  
regulations	  on	  hours	  of	  work;	  
• Syngenta	  will	  assist	  the	  seed	  organizers	  in	  maintaining	  hours	  of	  work	  records	  
for	  the	  de-­‐tasseling	  workers	  and	  strictly	  monitor	  the	  number	  of	  hours	  spent	  
in	  the	  field.	  The	  seed	  organizers	  will	  monitor	  their	  working	  hours	  and	  further	  
educate	  them	  about	  the	  local	  laws	  and	  regulations	  concerning	  hours	  of	  work.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   21	  
	  
	  
Wages,	  Benefits	  and	  Overtime	  Compensation:	  Minimum	  Wage	  
WBOT.2	  Growers	  shall	  pay	  workers,	  the	  legal	  minimum	  wage	  or	  the	  prevailing	  regional	  wage,	  
whichever	  is	  higher.	  
	   Noncompliance	  
Explanation:	  	  
	  
The	  wages	  paid	  to	  daily	  and	  contract	  workers,	  are	  below	  the	  state	  legal	  minimum	  
wage,	  prescribed	  by	  the	  Andhra	  Pradesh	  government.	  For	  de-­‐tasseling	  activity,	  
the	  minimum	  wage	  should	  be	  INR	  266	  for	  6	  hours	  of	  work.	  However	  in	  the	  field,	  
workers	  receive	  INR	  350	  for	  9	  hours	  whereas	  they	  should	  be	  paid	  INR	  399.	  For	  
weeding	  activity,	  the	  legal	  minimum	  wage	  is	  INR	  191	  for	  6	  hours.	  However,	  
workers	  receive	  between	  INR	  120-­‐	  150	  for	  9	  hours	  of	  work	  (instead	  of	  INR	  286).	  
Source:	  Interviews	  with	  the	  grower	  and	  workers	  on	  the	  farm	  
Plan	  Of	  
Action:	  	  
	  
• Syngenta	  will	  educate	  the	  workers	  on	  local	  minimum	  wages	  and	  overtime	  
compensation	  through	  awareness	  sessions,	  wall	  paintings/posters,	  and	  
different	  IEC	  materials	  as	  mentioned	  in	  GEN2;	  
• Syngenta	  will	  make	  sure	  the	  seed	  organizers	  (vendors)	  pay	  the	  minimum	  
wages	  for	  the	  de-­‐tasseling	  workers	  through	  monitoring	  and	  follow	  up	  by	  the	  
regional	  production	  staff;	  
• Syngenta	  will	  motivate	  the	  growers	  and	  seed	  organizers	  to	  record	  the	  wages	  
provided	  and	  hours	  of	  work	  in	  the	  documentation	  kit	  provided	  to	  them.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	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Wages,	  Benefits	  and	  Overtime	  Compensation:	  Worker	  Wage	  Awareness	  
WBOT.6	  Grower/Organizer/Company	  will	  make	  an	  effort	  to	  educate	  workers	  so	  that	  the	  terms	  of	  
employment,	  wages,	  benefits	  and	  deductions	  shall	  be	  clearly	  understood	  and	  acceptable	  by	  the	  
worker.	  
	   Noncompliance	  
Explanation:	  	  
	  
The	  workers	  do	  not	  have	  awareness	  about	  minimum	  wages	  although	  the	  seed	  
organizer	  has	  conducted	  labor	  celebration	  day	  during	  every	  season.	  
Source:	  Worker	  interviews	  
Plan	  Of	  
Action:	  	  
	  
• Syngenta	  will	  create	  awareness	  among	  the	  workers	  about	  the	  local	  minimum	  
wage	  rate	  recommended	  by	  the	  government	  during	  village	  level	  workers	  
meeting	  and	  workers	  awareness	  sessions	  for	  de-­‐tasseling	  workers.	  
• The	  same	  information	  will	  be	  communicated	  through	  various	  information	  
education	  communication	  materials,	  like	  wall	  painting/posters	  and	  
pamphlets.	  
• As	  this	  is	  a	  very	  sensitive	  issue,	  Syngenta	  will	  take	  convene	  a	  stakeholders	  
forum	  to	  discuss	  and	  decide	  the	  best	  strategy	  to	  remediate	  this.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	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Wages,	  Benefits	  and	  Overtime	  Compensation:	  Record	  Maintenance	  
WBOT.7	  Company	  shall	  make	  efforts	  to	  educate	  and	  assist	  the	  growers	  in	  maintaining	  records	  of	  
wages	  provided	  to	  the	  worker	  in	  cash	  or	  in-­‐kind	  or	  both,	  and	  such	  records	  shall	  be	  acknowledge	  by	  
the	  worker.	  
	   Noncompliance	  
Explanation:	  	  
	  
The	  growers	  do	  not	  maintain	  any	  kind	  of	  wage	  records,	  as	  the	  company	  has	  not	  
distributed	  them.	  The	  seed	  organizer	  records	  for	  wages	  were	  not	  available	  for	  
review	  	  
Source:	  Record	  review,	  growers/workers	  interview	  
Plan	  Of	  
Action:	  	  
	  
The	  documentation	  kits	  are	  under	  printing	  and	  will	  be	  supplied	  to	  all	  the	  growers	  
and	  seed	  organizers	  to	  maintain	  records	  of	  attendance,	  proof	  of	  age	  for	  the	  
young	  workers,	  wage	  provided,	  hours	  of	  work,	  etc.	  
Deadline	  	  
Date:	  	  
	  
September	  2014	  to	  February	  2015	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	  
